AIANEA National Council Teleconference Minutes
Monday, August 3, 2015

12:00 pm Pacific, 1:00 pm Mountain, 2:00 pm Central, 3:00 pm Eastern

Council Members & Guests Attending:
President
Steve Durgin, Washington DC
1st Vice President
Athena Pratt, California
Secretary
Melissa Sturdivant, Texas

Guests Attending:
None

Treasurer
Pam Crow, Texas
Bill Parrish, Pennsylvania
Midwest Regional Representative
Debe Walchuk, Minnesota
Southeast Regional Representative
for David Elliott, Alabama
Debbie Henry, Georgia

Past Presidents Attending:
None

Meeting Minutes:
a. Following some delays with the conference call beginning, the meeting was called to order at 2:15 pm (Central) by
Athena Pratt, 1st Vice President. In Steve Durgin’s absence, Athena conducted business of the Council.
b. No quorum was achieved; therefore, business before the National Council was limited and no actions were taken.
c. Review of action items from past meetings or those currently on the Registry.
Facilitator – Melissa Sturdivant
1. ACTION ITEM: (carried forward from 2014) Steve and Melissa will research the process to determine the course of action needed to fill
the East Region RTCAC position upon the retirement of John McCoy later in the year (Oct 15). Steve reported that the Bulletin provides
the guidance for this process, and also that the same process which was just completed for filling of the West Region RTCAC position
and Alternate will be conducted for those positions that are coming vacant this year. Discussions followed. This item needs to be looked
at to determine the status is the Central Region RTCAC representation and filling of the East Region position. 5/15 update: Steve
reported that he needs to follow-up on this and the Central position, too. Deb reported that Jennifer Dubendorf was very active and
working with the Central Regional Conservationist, and is now the Assistant State Conservationist for Operations, etc. in Minnesota, and
that she might be helpful with getting some information. Steve will check on both of the East and Central Region RTCAC positions and
hopes to have these positions advertised by the fall.
Discussions followed: Steve reported that he had talked with Deb Walchuk regarding the status of the Central Region’s RTCAC and
that Dave Wise is the current representative. Steve also reported that this position is due to expire this year. Steve reported that the
West Region RTCAC is planning a meeting this August, and he anticipates that the committees will be more active in the near future.
For the West RTCAC, Susan will be attending as Noller has a conflict in scheduling and cannot attend. Deb was working with her new
SC in trying to get some information about the Central Region’s RTCAC and its structure.
Jul 2015 update: Steve and Melissa will prepare a call for nominations for both the East and Central Region’s RTCAC positions and
distribute this to the Association membership so that this process can be initiated to select a Representative and an Alternate Rep
representative to the RTCACs.
August 2015 update: Melissa reported that she had prepared the call for nominations and forwarded this to Steve for action. Deb
reported that she had forwarded the minutes from the past meeting. Melissa explained the history of some actions taken regarding the
RTCACs. Discussions followed. Deb Walchuk and Melissa will work on a publication that describes who in the Association is eligible to
serve, and the roles and responsibilities of the RTCAC position so members know what is expected. They will get in touch with Susan
Looper since she just attended a meeting and glean insight from her regarding the experience.
2. ACTION ITEM: Steve will work with Tanya to draft a letter that will be included with the presentation of the AIANEA’s cookbook to each
of the Elders and/or their family members. This is still being worked on by Tanya and Steve.
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3. ACTION ITEM: Melissa will order 12 AIANEA Cookbooks so that they can be presented to the Elders and/or their families. 8/3 Update:
Melissa reported that she ordered the books and has received them. Waiting on the letter to be enclosed and then will forward the books
to the Elders.
4. ACTION ITEM: Herb Webb will contact Barry Hamilton to determine if a news release was prepared to highlight the awards presented to
Millie Titla and NRCS at the recent SAIGE Conference. 8/3 Update: Melissa reported that Herb did get in touch with Barry as she was
copied on the email to Barry. However, she had not seen a specific news release regarding Millie’s award. However, several Council
members reported they had seen a notice about the NRCS award and the photo of Ron Harris being posted, but nothing on Millie’s award.
Melissa asked if SAIGE would send a news release. Deb offered to ask Herb about SAIGE sending a news release.
5. ACTION ITEM: Steve will get in touch with Sharyn Alvarez regarding sending out a National Bulletin about the professional employee’s
association, like the AIANEA, informing people how to join and the benefit of joining an employee’s association. 7/6 Update: Steve
reported that he is still working on this, and he waiting until Sharyn is done working with the upcoming WiN and APIO conference planned
for early August.

d. Review and approval of minutes for the National Council meeting conducted on July 6, 2015. With no quorum
present, this item was tabled until the next stated meeting.
Facilitator – Melissa Sturdivant
e. Treasurer’s Report.
Facilitator – Pam Crow
1. Pam reported the following account balances:
$ 25,848.59 in Wells Fargo checking
$ 131,254.06 in Frost Bank investment accounts
2. Athena asked about the fiscal year for the Association, and Pam reported that we work on the calendar year for
financial reporting.
f. President’s Update.
Facilitator – Steve Durgin
Steve was not present at the time.
g. National AIAN Special Emphasis Program Manager (SEPM) Report.
Facilitator – Deborah Clairmont
Deborah has been ill and was not able to attend the meeting.
h. Regional Representatives’ Reports
Facilitators – Athena Pratt & Regional Representatives
1. Midwest Region, Deb Walchuk
a) Deb reported that she received no input from the individual states in her region.
b) Draft minutes of the July 2015 AIANEA National Council teleconference were sent out to members in the
Midwest Region.
c) Deb continues to work with Cameron to update the Midwest Region contact information.
2. West Region, Susan Looper
a) Susan was not present for the meeting as she was attending the West Region’s RTCAC meeting in Alaska;
however, she submitted the following report:
1) Assisted the RSTC Office with contacting the Tribal Representatives so NRCS could process their
individual travel through Concur.
2) Forwarded the RTCAC Meeting Agenda to Noller Herbert and Steve Durgin.
3) Discovered that the Pacific Basin area is under the HI STC, so this will be an update on the AIANEA
contact list.
4) Was contacted by Timothy Oaks in Mississippi about who the Nevada Tribal Liaison was. I explained
to Mr. Oaks that currently, each DC in Nevada is the direct contact for the Nevada tribes and that I felt
our state was doing an outstanding job working with the tribes.
Mr. Oaks told me that Barry Hamilton, National Tribal Liaison, had him calling the states about this
information. Mr. Oaks said he was working on some kind of distribution list. I was little confused by
what he really wanted.
b) Discussions followed about the list he is working on. Deb reported that she had gotten the same phone call.
Deb and Melissa both reported that they were familiar with Timothy’s work to try and develop a “support
group” for organic tribal initiatives. Deb also reported that Timothy is working on some aspect of this in
preparation to the upcoming Intertribal Agriculture Council’s (IAC) meeting in December. As a side note,
Deb asked if the Association is involved with the IAC or if we will have a meeting there as done so
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in the past. If so, then we need to start working to get approval to attend a meeting as part of that event.
Melissa shared that historically, the AIANEA originally met and had its conferences in conjunction with the
IAC, but this hasn’t happened in a long time. Melissa suggested that we have an outreach booth during the
event. Discussions followed regarding management of contact lists, and how to keep our database current.
Athena suggested that we have an interactive means on the webpage to allow people to update their
information.
3. Southeast Region, David Elliott
a) Debbie Henry, Georgia, attended the meeting in the absence of David Elliott.
b) Debbie reported that Alabama was hosting a Working Effectively With American Indians (WEWAI) training in
cooperation with the Poarch Band of Creek Indians.
4. Athena asked about the attendance to National Council meetings, and the extent of involvement by the Regional
Representatives, and asked Melissa if she had that information. Melissa provided this information.
ACTION ITEM: Athena will contact Patra Ghergich about her attendance at the National Council meetings.

i. National Tribal Liaison Officer Report
Facilitator – Barry Hamilton
No report.
j. Committee Reports
Facilitator – Athena Pratt & Committee Chairs/Representatives
The following committee reports were provided:
1. Elders’ Committee, Tanya Meyer-Dideriksen
In Tanya’s absence, Melissa provided an update as she attended the Elder’s Committee meeting to assist with
the book project, although she said this was not all that occured during the meeting. Melissa indicated that the
committee and Elders reviewed the status of interviews being conducted. She reported that some of the deadlines
for the project were relaxed somewhat to allow a little more time so Elder interviews could be conducted.
2. Bylaws Committee, Athena Pratt
a) Athena reported that she has been assisting with the review of the current bylaws. Athena is recommending
that the Association adopt an official non-discrimination statement as part of our bylaws as this is something
embraced Agency-wide. Athena also reported that some discussions have occurred and the committee is
recommending that an annual award category be added that allows recognition of non-AIANEA members, as
warranted. She added that many other employee organizations allow for recognition and awards to honor
those outside the respective association that contribute to the success of its mission.
b) Athena stated that they are reviewing the process for the selection of the officers. Athena reported that she
is investigating the ethics guidelines as they pertain to the roles of liaisons working with tribes in official work
duties who also hold elected officer positions because this potentially could pose a conflict of interest for our
National Council members. She is researching this to determine what is needed and stated that this should
be addressed in the bylaws during this review process which is underway.
c) Another item being reviewed is pertaining to what is allowed for employees to work on if it is Association
business. If administrative work of the Association is being done, then employees need to be working on
their own time and not during agency business hours. Athena indicated that this will need to be addressed in
the bylaws as well. Discussions followed.
Steve Durgin, President, joined the conference call at 2:50 p.m.
Discussions followed and Steve indicated that he has some concerns about these issues regarding the
Association and involvement of employees. Steve indicated that he has a contact in NRCS’ Ethics Division
and he will ask about some of these concerns. Melissa asked about how our employees who are also
members of SAIGE handle this, and with any of the other agencies as well – as they are the closest and most
similar of associations and have employees working in official capacities with Indian tribes and communities.
Steve said that we need to get clarification. Athena stated that these concerns were brought forward in a risk
assessment. Steve suggested that we probably need to get a ruling on these concerns because there are
many people affected by this especially for those at the field office level who have tribal responsibilities as
“liaisons.” Discussions followed. Bill stressed that when we get a ruling on these policies related to the
Association members and their roles and ethics involved with their official duties that we need to get this
information in writing so as there is no confusion in the future.
Athena Pratt, 1st Vice President, left the conference call at approximately 3:00 p.m. (Central).
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Melissa provided a roll call of people on the conference call for Steve. A recap of the meeting conducted thus
far was provided to Steve. Discussions followed regarding work on the database and also determining what
lists of people should be incorporated.
Discussions followed regarding the Association members serving on the RTCACs, and both Melissa and Deb
talked about what was previously discussed. Deb asked if retired individuals can serve as the Association’s
representative. Steve felt that Melissa and Athena’s comments were valid and we need to finalize some
roles and responsibilities so members know what is expected if they are serving on any of the RTCACs.
Steve asked Deb and Melissa to draft up some guidelines and these can be voted on and possibly
incorporated as part of the Bylaws. We could adopt some provisional guidelines to use in the interim pending
the adoption of the Bylaws. Steve recommended that each of the regional RTCAC representatives should
meet so that we are consistent with one another and with their representation to each of these regional
committees.
3. Cookbook Committee, Melissa Sturdivant
a) Melissa reported that we are now able to sell directly from the publisher’s webpage. She indicated that this
was kind of driven by trying to work out details for the Elder’s book project, and with the update to our
financial records since the national training occurred, people who purchase a book from the website will pay
royalties directly to the Association via PayPal payments to the checking account. Melissa reported that it
took a while, but we now have this option and can send people directly to the webpage for those purchases.
b) Melissa also reported that Yvette was coordinating an outreach booth for Rural Development’s Civil Rights
Advisory Committee in August and will plan to have a book on display, and take orders during this event.
k. New business:
None.
l. Review of Action Items from current meeting:
1. ACTION ITEM: Steve and Melissa will prepare a call for nominations for both the East and Central Region’s
RTCAC positions and distribute this to the Association membership so that this process can be initiated to
select a Representative and an Alternate Representative to the RTCACs. See page 1.
2. ACTION ITEM: Steve will work with Tanya to draft a letter that will be included with the presentation of the
AIANEA’s cookbook to each of the Elders and/or their family members.
3. ACTION ITEM: Deb Walchuk and Melissa will work on a publication that describes who in the Association is
eligible to serve, and the roles and responsibilities of the RTCAC position so members know what is expected.
They will get in touch with Susan Looper since she just attended a meeting and glean insight from her regarding
the experience.
4. ACTION ITEM: Athena will contact Regional Representatives about attending the National Council meetings.
5. ACTION ITEM: Steve will get in touch with Sharyn Alvarez regarding sending out a National Bulletin about
the professional employee’s association, like the AIANEA, informing people how to join and the benefit of
joining an employee’s association. 7/6 Update: Steve reported that he is still working on this, and he waiting
until Sharyn is done working with the upcoming WiN and APIO conference planned for early August.
m. Closing thoughts & comments. Steve extended his appreciation for all the work our members continue to do, and for
those members and committee chairs attending,
n. Adjourn – Being no further business, Steve adjourned the National Council meeting at 3:30 pm, Central.

2 attachments
A. 2015 Action Item Registry
B. National Council 8 3 15 Meeting Agenda
Minutes respectfully submitted by Melissa Sturdivant, AIANEA National Council Secretary. Please respond to
melissa.sturdivant@tx.usda.gov with comments or corrections.
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ATTACHMENT A
2015 AIANEA National Council ACTION ITEMS Registry

Date
Initiated

Action Item Description

Person(s)
Responsible

Date: August 24, 2015

Disposition
Date

Reference
Document

ACTION ITEMS – PENDING
8/3/2015

Athena will contact regional representatives about attendance at National Council meetings.

8/3/2015

Deb Walchuk and Melissa will work on a publication that describes who in the Association is eligible to
serve, and the roles and responsibilities of the RTCAC position so members know what is expected. They
will get in touch with Susan Looper since she just attended a meeting and glean insight from her regarding
the experience.

7/6/2015

Steve and Melissa will prepare a call for nominations for both the East and Central Region’s RTCAC
positions and distribute this to the Association membership so that this process can be initiated to select
a Representative and an Alternate Representative to the RTCACs.

7/6/2015

Steve will work with Tanya to draft a letter that will be included with the presentation of the AIANEA’s
cookbook to each of the Elders and/or their family members.

5/15/2015

Steve will get in touch with Sharyn Alvarez regarding sending out a National Bulletin
about the professional employee’s association.

1

Athena Pratt

Deb Walchuk & M. Sturdivant

S. Durgin & M. Sturdivant

S. Durgin &
T. Meyer- Dideriksen
S. Durgin
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2015 AIANEA National Council ACTION ITEMS Registry

Date
Initiated

Action Item Description

Person(s)
Responsible

Disposition
Date

Reference
Document

ACTION ITEMS – COMPLETED
Melissa will order 12 cookbooks to be presented to the Elders and/or their families. 8/3/15: Melissa reported
that the books were ordered and she is waiting on the letter to enclosed and will then ship the books.

7/6/2015

Herb Webb will contact Barry Hamilton to determine if a news release was prepared to highlight the awards
presented to Millie Titla and NRCS at the recent SAIGE Conference. 8/3 Update: Melissa reported that Herb did
get in touch with Barry as she was copied on the email to Barry. However, she had not seen a specific news
release regarding Millie’s award. However, several Council members reported they had seen a notice about the
NRCS award and the photo of Ron Harris being posted, but nothing on Millie’s award. Melissa asked if SAIGE
would send a news release. Deb offered to ask Herb about SAIGE sending a news release.

7/6/2015

M. Sturdivant

8/3/2015

AIANEA Nat’l Council
Minutes, August 2015

H. Webb

8/3/2015

AIANEA Nat’l Council
Minutes, August 2015

6/17/2015

Steve will send out an email for Council to vote on the matter of the Association reimbursing Melissa $500.00
out-of-pocket travel expenses she paid to Elder Ted Herrera when he helped her conduct education outreach
to AIAN youth. 7/6/15 Update: voted on during National Council meeting.

S. Durgin

7/6/2015

AIANEA Nat’l Council
Minutes, July 2015

6/17/2015

Steve will be notifying all the State Conservationists and Regional Conservationist by email about who was
currently on the Council, and who would be sending out emails and making other communications in their
respective regions.

S. Durgin

7/6/2015

President’s Report in Nat’l
Council Minutes, July 2015

6/17/2015

Steve will work with Cassius to direct Maine Tribal member to Maine NRCS staff.

S. Durgin

7/6/2015

Emails dtd 7/6/2015, and
President’s Report in Nat’l
Council Minutes, July 2015

6/17/2015

Susan will forward Steve the information regarding Deborah Clairmont and the Voluntary Leave Donation
Program. Steve will send the information out to the Association for those who want to donate leave for
Deborah’s medical needs.

S. Looper

7/6/2015

AIANEA Nat’l Council Minutes
July 2015

5/15/2015

Steve will send the information that Rick Chavez is working on to Melissa. Melissa will prepare an
informational flyer and then send it to the membership to see if anyone is interested in participating in the
project. 7/6/15 Update: Melissa created the flyer, and it was distributed to Council members; voted on during
National Council meeting.

S. Durgin &
M. Sturdivant

7/6/2015

AIANEA Nat’l Council Minutes
July 2015

M. Sturdivant &
Y. Dulle

5/15/2015

Email dtd 4/10/2015 (YD)

Melissa will make sure the notice regarding Sarah Bridges is distributed. 5/15 update: Melissa reported that
this information was distributed by Yvette to the membership.

4/6/2015
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4/6/2015

Melissa will forward to the National Council a copy of the latest Bylaws. 5/15 update: Melissa reported that
the Bylaws were forwarded to the members of the National Council.

4/6/2015

Cameron will forward a member listing to each Regional Representative and the National Council. 5/15/
update: Melissa reported that Cameron had reported that he done this. Deb reported that she is working with
Cameron and is emailing members in her region. Steve added that there are several lists being developed to
help develop the database; however, he reported that we are sensitive to personal information being
distributed, and we have several lists in development. He added that eventually, we may have a more public list
available to the Association. Deb asked if she should be sharing Association minutes with non-members, and
Steve indicated that this was fine. But, he added that member listings should not be distributed at present.

3/2/2015

M. Sturdivant

5/15/2015

Email dtd 4/20/2015 (MS)

C. Clark

5/15/2015

AIANEA Nat’l Council
Minutes, May 2015,
Regional Rep Report (CC)

Gina and Steve will meet to discuss the effort to build and further develop the Communications Committee.
5/15 update: Steve reported that Gina, Steve, Yvette and Melissa met to discuss some planning for the
membership committee and Gina has the lead for working on this.

S. Durgin &
G. Kerzman

5/15/2015

AIANEA Nat’l Council
Minutes, May 2015

3/2/2015

Steve will visit with Carol about the Bylaws review process and review what is needed to be accomplished by
the Committee. Melissa reported that Steve had indicated that he is working to schedule a meeting with Carol.
While in Oklahoma on his travel, he hopes to meet with Carol and review what needs to be done. Carol added
that she hopes to meet with Steve tomorrow and get the committee work started. 5/15 update: Carol has the
committee information and is beginning her work with this committee.

S. Durgin &
C. Crouch

5/15//2015

AIANEA Nat’l Council
Minutes, May 2015

2/3/2015

Steve and Melissa will research the process to determine the course of action needed to fill the East Region
RTCAC position upon the retirement of John McCoy later in the year (Oct 15).
3.2.15–Steve reported that the Bulletin provides the guidance for this process, and also that the same process
which was just completed for filling of the West Region RTCAC position and Alternate will be conducted for
those positions that are coming vacant this year. This item needs to be looked at to determine the status is the
Central Region RTCAC representation and filling of the East Region position. 6.17.15 - Steve stated that David
Elliot would be the interim Central Regional Representative, but that the East Region RTCAC position would be
vacant soon too. Steve felt that the Association would have a better idea about filling these two positions over
the next few months, and prepare to fill the positions in the fall. CARRIED FORWARD FROM 2014 REGISTRY

S. Durgin &
M. Sturdivant

6/17/2015

AIANEA Nat’l Council
Minutes, June 2015,
Pres Report (SD)

Steve and Melissa will work to get award notifications distributed to award recipients and supervisors.
2.3.15–Melissa reported that she gathered the contact information and addresses and forwarded this to Steve.
3.2.15–Steve reported that he is still working on this. 6.17.15 – Steve reported that this was completed and all
personnel and their respective State Conservationists received their award notifications. CARRIED FORWARD
FROM 2014 REGISTRY

S. Durgin &
M. Sturdivant

6/17/2015

AIANEA Nat’l Council
Minutes, June 2015,
Pres Report (SD)

1.3.15
1/20/2015

REFERENCE DOCUMENTATION



“AIANEA” indicates emails which were forwarded from the AIANEA Membership email account maintained by Y. Dulle.
“Nat’l Council Mtg Minutes” for the respective month when disposition was reported/recorded.
Initials indicate the principal individual.
o
AP – Athena Pratt
o
GK – Gina Kerzman
o
MS – Melissa Sturdivant
o
CC – Cameron Clark
o
DCC – Dr. Carol Crouch
o
SD – Steve Durgin

o
o

TM/TMD – Tanya Meyer- Dideriksen
YD – Yvette Dulle

For information regarding the registry and/or its content, contact Melissa Sturdivant, AIANEA Secretary, at melissa.sturdivant@tx.usda.gov.
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ATTACHMENT B

AIANEA National Council Teleconference
Monday, August 3, 2015
12:00 pm Pacific, 1:00 pm Mountain, 2:00 pm Central, 3:00 pm Eastern
This meeting will take place by teleconference.
Call-in number: 888-844-9904
Passcode: 5203411
August 3, 2015
Topic

Time
(PST)
12:00

Duration

Presenter

10 min

Welcome and Introductions
-Review agenda and ask for new agenda items

Steve Durgin

12:10

10 min

Review action items from previous minutes

Melissa Sturdivant & Council

12:20

5 min

Review/Approval of April, May & June Meeting Minutes

Melissa Sturdivant & Council

12:25

5 min

Treasurer’s Report

Pam Crow & Bill Parrish

12:30

10 min

President’s update

Steve Durgin

12:40

10 min

National AI/AN SEPM Report

Deborah Clairmont

12:50

10 min

Regional Representative Reports

Regional Reps

1:00

10 min

National Tribal Liaison Report

Barry Hamilton

1:10 10 min Committee updates
- Elders Committee
- Awards Committee
- Bylaws & Constitution Committee
- Ad Hoc - Cookbook Committee
- Ad Hoc - AIAN Contact Database Committee

Committee Chairs

1:20 10 min New Business

Steve Durgin

1:30 10 min New agenda items

All

1:40 10 min Review of Action Items from current meeting

All

1:50 10 min Closing thoughts and comments

All

2:00

Adjourn

Additional items:

